
  
 

  
 

CALS Board of Directors Meeting 
April 30, 2026, at noon 

Hybrid Meeting: Main Library & Zoom Video Call 

Board members in attendance were Karama Neal, Esperanza Massana-Crane, 
Madhav Shroff, Luke Underwood, Ginann Swindle, Audrey Evans, David 
Finkbeiner, and Denise Ennett. Alexis Sims, Dustin McDaniel, Ryan Davis. Jennifer 
Jamison and Joyce Elliott were absent. 

Staff in attendance were Nathan Smith, Andre Thornton, Hannah Saulters, Ray 
Terry, Amanda Orgel, Carol Coffey, Heather Zbinden, Nate Coulter, Eliza Borné, 
Priscilla Barnes, Pam Estes, Kate Matthews, Joe Hudak, Gonzalo Hernandez, Sarah 
Sewell, Mattie Thacker, Tameka Lee, Leslie Blanchard, Ellen Samples, SJ DeYoung, 
and Glenn Whaley. 

Others: LaKeisha Crow, Stuart Jackson, and Daniel McFadin with the Arkansas 
Democrat Gazette. 

Action Items 
1. Approval of Minutes 

Neal and Evans both asked for edits to the March Minutes. Neal asked the Board 
to approve the March Minutes, pending edits.  

Evans moved to approve the March Minutes. Swindle seconded the 
motion, and it passed unanimously. 

2. Approval of March Financials 

Underwood reported that as of ad valorem numbers, year to date, are 
$4,130,000. Underwood reported that this number is down compared to 
last year, but that is due to an invoice delay from the Pulaski County 
Treasurer’s office. Total assets amounted to approximately $111,192,101.  

Neal filed the March Financials for audit. 

3. Presentation of the Statements of Qualifications Received by the 
Search Firm Selection Committee 
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Neal invited Barnes to summarize the Search Firm Selection Committee’s 
work. Barnes noted that the Statements of Qualifications were all standard 
and similar. Massana-Crane suggested that all Board members look at the 
search firms online, to learn a little more about them.  

Neal asked Board members to consider what questions they might have for 
the Search Firms. She suggested the Search Firms describe their projected 
timelines for the search; whether they have worked in Arkansas; and what 
their expectations are with working with the CALS Board. Massana-Crane 
added that she would like to know more about the firm's methodology, and 
how they might scrutinize the applicants. Ennett asked if the search firms 
could determine the fortitude of applicants, with regards to recent 
legislation from the General Assembly. Neal answered that this would be a 
good question for applicants, once the Board moves into the interview 
process. 

Evans stated that she hoped the Search Firm Selection Committee would 
give some guidance, and a ranking, of the Search Firms. Neal responded 
that the Committee plans to make a recommendation to the Board by the 
May 28th meeting. Neal asked Spencer about the costs of hiring a search 
firm. Spencer answered that CALS could afford this via specific line items in 
the budget.  

Neal encouraged the Board members to consider individuals who will staff 
the search committee for the next Executive Director.  

4. Resolution Authorizing the Executive Director to Sign Deed on 
behalf of CALS 

Coulter stated that completing the last steps for the sale of the Monroe St. 
Property required Board approval. Crow mentioned that the buyers of the 
house were a young couple, who are excited to own their first home and 
are excited about living close to a library. She added that the final 
walkthrough of the property would occur on 5.3.26. The closing paperwork 
will be completed the next day.  

Underwood moved to approve the resolution. Shroff seconded the motion, 
and it passed unanimously. 
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Information Items 
   1 . Director’s Report 

Coulter highlighted a few items from his written report: 

 Coulter thanked Shelby Shroff for her ideas for improving the wellness 
spaces at CALS. 

 Whaley gave an update on the renovations on the first floor of Roberts 
Library. There will be exhibits on the first floor, highlighting Little Rock and 
Arkansas history. Some of the exhibits will be permanent, some will be 
temporary and rotating. The space will also have some interactive map 
tables. Some upcoming exhibits include information on the USCT in 
Arkansas, which will coincide with the unveiling of the statue, and a 
LGBTQ+ exhibit for June. The Underground art gallery will remain the same. 

 

2. Collection Development Presentation 

 Blanchard and Coffey gave a joint presentation on Budgets and Collections. 
Coffey showed a pie chart that showed the complete breakdown of CALS 
expenses on digital items by vendor. The presentation also shed light on 
the disparity between costs for print and digital content. For example, for 
the CALS April adult fiction order, CALS spent $7,789.70 on 542 books for 
an average of $14.35 per copy. For digital content (OverDrive eBooks and 
Audiobooks), CALS spent $43,048.96, at an average cost of $61.59/copy. 
Blanchard and Coffey also discussed how inflation has impacted pricing. 
The 2024 cost for a 24-month access cost $65.00 per copy. The same access 
cost $101.99 per copy in 2026, a 57% increase.  

 

Move to Adjourn 
Karama reminded the Board that the next scheduled meeting will take place at 
Children’s Library and Learning Center on May 28th. Massana-Crane made the 
motion to adjourn. Underwood seconded the motion, and the motion carried 
unanimously. Neal called the meeting adjourned at 1:00 p.m. 
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