Director’s Report for August 27, 2026

Act 372 Update

As you know, the 8" Circuit Court of Appeals issued a decision in our case on July
30™. The court reversed Judge Brooks’ ruling in 2024 that enjoined the two
sections of the law that 17 plaintiffs had challenged. | have invited our lawyer
John Adams to attend the meeting so you can ask him questions and provide
input into our efforts to comply with the law. It goes without saying that we are
going to follow the law as interpreted by the highest court to review the statute.
But declaring that CALS will follow this law is easier than figuring out how to do it.
We are genuinely in the dark as a result of conflicting statements in the 8th circuit
decision. At one point, the court indicates that to violate Act 372 someone must
“furnish” a harmful book to a minor. That boundary line would be easy to
comprehend. We know where it is and how to stay on the safe side of it since we
are not crossing it now. Despite some elected officials’ rhetoric, we are not
“putting obscene book in front of children.” In their brief at the 8" Circuit the
state suggests the inclusion of “knowingly” in the statute means that librarians
and booksellers have to “target” a particular minor with a harmful material, as
defined by the law, to be jailed. But unfortunately, the law doesn’t say that, which
is why we filed the lawsuit in the first place. We sought some clarity in a situation
where there was a threat of criminal prosecution hanging over librarians. The law
uses passive verbs like “make available” without defining what that means,
leaving us and our lawyer to expect that collecting and shelving a book for adults
containing sexually explicit content could trigger criminal liability. To add to our
staff and lawyer anxiety, the court states plainly in the ruling that, “Plaintiffs
[librarians and booksellers] obviously fall within [Act 372’s] ambit when they
shelve, check out, and sell books.” This is a far lower threshold than “targeting” a
particular minor with a particular book. And that conclusion is bolstered by
another part of the opinion that says “plaintiffs are engag[ing] in conduct that is
clearly proscribed.” John will discuss this in some detail and we will alert you to
some possible “compliance measures” as the court calls them, depending on
which side of this line -- the “target” side or the “shelve” side -- we find ourselves
on when all the dust settles. At this point all | can say with confidence is that if
merely shelving becomes the threshold for triggering criminal exposure, CALS will
need to make significant changes in response to this law. Once we know more
from the 8™ Circuit or the AG, we will outline choices for you to consider.




To that end, we are filing a motion, as the rules permit, asking the 8th Circuit to
tell us more clearly whether it’s targeting or shelving that triggers the law.
Meanwhile, the lower court ruling is still in place, and the law will not be in effect
for another thirty days, I'd estimate.

Modification of Review Process

The 8™ Circuit ruled that plaintiffs did not have standing to challenge Section 5 of
Act 372. The Court ruled we had not suffered any harm because the law had not
gone into effect. Sooner or later it will, and we know what it requires of us to
comply. We need to make some slight changes to our existing process that
require your approval since the process is set out in a board policy. The most
significant change dictated by the law is that when an individual wants to appeal a
decision by the library staff about a particular item, that appeal must now go to
the Little Rock City Board, not this board. The other changes pertain to language
in the law requiring the patron to request an informal meeting with a manager
before submitting a formal request and providing that the library will furnish the
library's policy and form dealing with reconsideration. You should have received a
copy of the proposed rule showing the changes to comply with Section 5. We'll go
over this at the meeting.

Change in Development Leadership

On August 24, Chief Development Officer Eliza Borné began a new role within
CALS. After nearly five and a half very productive years serving as our head
fundraiser (including leading the capital campaign for the Main Library
renovation) she wanted to expand her library experience to include public service.
When she told me she was going to apply for the open position, Eliza said she
would like the chance to sit behind a service desk and help patrons. | am excited
to report that Eliza is now the Head of the Main Library. This is a great
opportunity for her and CALS. Fresh off the community’s reinvestment in the
Main Library, we have great new opportunities at the renovated building and
across Library Square. Eliza’s energy, vision, and passion for the literacy-focused
mission of the public library will help us realize this potential, I'm confident. We
will soon start accepting applications for Eliza’s replacement in Development, and
in the interim Eliza will continue serving as the Chief Development Officer in
addition to her work as Head of Main.




Sleeping in the Library

Not too long ago in response to some staff requests we loosened the rules of
conduct so that sleeping was not expressly prohibited. Instead, we placed some
discretion in the hands of staff to determine when to wake people up. This was
my idea. It was a misstep. The motivation was to not have our staff feeling
burdened with monitoring a hard and fast rule. They would focus on waking
patrons whose sleeping was disturbing others or impeding their access and use of
the library. After hearing the thoughtful discussions in a couple of meetings over
the past couple of months, I’'m persuaded we should go back to a simple rule that
says sleeping anywhere in the library or on library grounds violates the rules of
conduct -- unless you’re a very young child. Joyce will walk you through the
reasons why she and the safety staff are recommending that we are requesting
this change in board policy.

UofA Press Agreement

A year ago | reported that our largely dormant book publishing wing of the library
was going to get a big boost by having the University of Arkansas Press take it
over for us. We have published few books in the last 5-6 years. Before that the
library had been publishing almost that many each year. We cut back because of
staff retirements and the impact that had on editing and the duties associated
with handling the marketing after publication. We still have some obligations on
collecting and distributing royalties for the titles we had published through the
years. As | outlined in August of 2025, the UofA Press in Fayetteville has asked to
be a partner with CALS and take up some of this load for us. It took a while but we
have executed the agreement that will have the UofA Press assume the
responsibilities associated with keeping track of sales and paying authors their
share. Glenn will report on this change and why we felt it was the best way to
continue to serve our niche audience for Arkansas related books. She will also
report on what we anticipate will be another related agreement with the UofA
Press that will give CALS some avenue for input on suggested manuscripts but
without the difficulties of being ultimately responsible for editorial decisions.

Library Square Books

The library’s used bookstore is officially back open —and community members are
excited! During our soft opening on August 14-15, we welcomed nearly 500
customers. At our grand opening weekend (August 20-22), we welcomed 843




customers. At one point after our ribbon cutting on August 20, the line of
customers stretched out the door. Nobody seemed to mind the wait. Kudos to
bookstore manager Jessica Scott for creating such a welcoming and attractive
new space on our Library Square Campus, and to Eliza for working multiple shifts
at the store over the last couple of weeks. And a huge thanks again to volunteers
Walter May and Sam Ledbetter for donating their considerable time and talents in
building the bookshelves for the space.

Library Square Books’ regular hours of operation are Wednesday-Friday, noon-5
p.m., and Saturday, noon-4 p.m. Prices start at S2 for “Step Into Reading” books.
Paperbacks are $4 and hardcovers cost $8. Jessica has also curated a nice
selection of merch such as greeting cards, bookish tote bags and stickers, and
candles. If you haven’t been in the store yet, | hope you will stop by after the
board meeting.

A.l. Readiness Group

Priscilla reports that 81% of our staff have completed the survey to tell us what
kinds of Al tools they are using at work and what tasks they perform with them.
This will be helpful as we begin trying to generate a policy for Al use at CALS and
educate our staff about how to use it responsibly. This work will be ongoing and
covers a broad range of issues, including implications for patron and employee
privacy, cyber security, copyright, information literacy, accuracy, and reliability.
Sixty-one percent of those who responded said they do not use Al at work. Of the
39% who do, they said they are using it for a variety of tasks, including
brainstorming, finding information, editing/proofreading, research, and
summarizing information.

Program Updates

In September, there are several seasonal celebrations that we acknowledge here
at CALS: Library Card Sign-Up Month, Hunger Action Month, and the start of
Hispanic Heritage Month. In addition to programs that tie-in and promote these
themes, our libraries are busy as usual with events that connect with a variety of
audiences. Be Mighty Little Rock, the library's initiative to promote nutrition and
food support resources, will be offering a series of Dinner and a Movie events in
partnership with Ron Robinson Theater. A few movies with a food or recipe
connection have been selected and will be shown for free, and the first twenty-




five guests will receive a recipe kit to take home and recreate the recipe that
connects to the movie.

We have several programs this month focusing on the needs of older patrons. On
September 10'" at the Ron Robinson Theater, we are hosting a documentary
screening of No Place to Grow Old, which examines the growing crisis of
homelessness among older adults. The screening will be followed by a panel
discussion featuring Joyce Wesley, CALS Community Resource Manager, and our
cohosts for the event: Age-Friendly Little Rock Commission, AARP Arkansas, The
Van, Providence Park, Arkansas Civic Action Network, and the University of
Arkansas Little Rock School of Social Work. We will also be offering two workshop
opportunities for family caregivers of people with dementia. These workshops are
in partnership with UAMS Arkansas Geriatric Education Collaborative.

Former CALS Board member Stacey James McAdoo will be leading a ten-week
grief support circle at our Fletcher branch. This series has already been so popular
that all spots are filled, but we are grateful to Stacey for bringing her experience
with family tragedy and grief to our patrons. We hope to offer more support
programs of this nature in the future.

There are some family events that we want to highlight in September. A
performance of Carnival of the Animals by an Arkansas Symphony Orchestra
ensemble will take place in the Martin Children's Center here at Main on
Saturday, September 12. This performance was originally supposed to be part of
our Main re-opening celebration but had to be rescheduled due to our
construction delays. We had next planned to host the performance in January
when snow and ice resulted in closures and delayed openings that postponed the
program, so it is with great excitement that we finally welcome the ASO to our
space. The Children's Business Fair occurring on September 26 has become an
annual event at our Williams Library and features young entrepreneurs who sell
handmade products. Latina Sheard, the manager at Williams and a small business
owner herself, coordinates this event every year and offers support and guidance
to the young business owners as they prepare for the fair. Also on September 26,
a family celebration of Hispanic Heritage Month will take place at the Children’s
Library with stories and activities inspired by the folktales from Latin America.



As we have mentioned in the last several months, we've kicked off two ongoing
series around civic education and engagement for teens and for young adults, and
this month we add to that with a couple of standalone programs that offer civic
engagement for a wider audience. On September 22, in partnership with the
Arkansas Democrat-Gazette, we are hosting a panel discussion on the LEARNS
Act, and on the 24™", we will have a panel on voting rights in partnership with
Alpha Kappa Alpha Sorority, Inc.

Finally, anticipation is building for the Six Bridges Book Festival which will kick off
soon after the September board meeting (September 27-October 4). Many of the
authors have been announced on our social media pages over the past few
months, and the full schedule will be announced within the next couple of weeks.
This year's slate is an engaging mix of critically acclaimed and award-winning
authors, bestsellers, and local favorites.

Development
On Tuesday of this week, we were thrilled to be notified by the Windgate

Foundation that our sixth annual programming grant from the foundation has
been approved. The CALS Foundation will receive $250,000 to support CALS
programs throughout 2027. The grant will continue to fund visual art programs
system-wide; outreach events; resources for translation and interpretation and
ESL programming; and popular programs such as Count Up and the Six Bridges
Book Festival.

The CALS Foundation was proud to be among one of five nonprofit groups
awarded grant funding by The Arkansas Commission on Child Abuse, Rape and
Domestic Violence (ACCARDV), a statewide organization based at UAMS.
ACCARDV funds projects aimed at preventing child abuse and neglect. The CALS
Foundation was awarded $65,000 for a project focused on enhancing parenting
skills, strengthening parent and child bonds, and promoting literacy through
evidence-based skills training for staff. (The idea behind our project is that when
parents read to their children, their bond increases — which can strengthen the
parent-child relationship and prevent child abuse before it ever happens.) The
award also funds a partnership with Teach My Kid to Read to install literacy hubs
at three CALS branches. The first training funded by this grant was Elizabeth



McChesney’s early literacy workshop (which was previewed in the July Director’s
Report).

The CALS Foundation was also pleased to be the recipient of a $25,000 grant for
Be Mighty from The Roy & Christine Sturgis Charitable Trust. The grant provides
funding for meal kits for the community refrigerators located at five of our
libraries.

Appointing Foundation Board Members

In my remaining time at CALS | would like to clear up the process for recruiting
and selecting people to serve on the Foundation Board. Under the Articles of
Incorporation for the Foundation, the appointment process is divided among
FOCAL, the CALS Board, and the CALS director. As a practical matter, this has
fallen completely on the director. But that’s my fault, not yours, for not enlisting
your help. But seeing my error here, | want to try to set out a better way for the
next director before | depart. To do that The Articles of the Foundation need to be
amended to take account of the merger of the Friends of CALS (FOCAL) and tweak
the process of appointing people to the Foundation Board. The articles can be
amended by the Foundation board, and they have done that, but their action
needs the CALS Board’s approval to take effect. Eliza will explain this at the
meeting. | hope you will be thinking about the future openings on the Foundation
Board and ways for this board to be more active in helping identify potential
Foundation Board members. | promise that the new director will appreciate all
the help you can provide with finding people who love the library and are
comfortable donating and helping raise money, and then persuading them to join
that board.

Communications

Throughout August and going into September, the Communications &
Engagement team has been focused on support—from the annual staff retreat to
the ribbon-cutting and grand opening of Library Square Books. As mentioned
above, we welcomed around 1,300 people between the soft and grand openings,
with most of our messaging focused on opening weekend. We ran a combination




of social media, print, and radio advertisements and held a special event for social
media influencers to extend our reach to audiences who might not already follow
CALS or Library Square Books. The grand opening also garnered positive coverage
from local media outlets and shoppers who shared their experiences online. I've
included a few examples: THV11, the Arkansas Democrat-Gazette (article and
video), Downtown Little Rock Partnership, and At Home in Arkansas.

Promotional efforts are underway for the Six Bridges Book Festival and Hispanic
Heritage Month (September 15—October 15). If you haven’t seen this year’s Six
Bridges artwork by Carrie Hill, you can see a version on the Festival’s website.
We're in the process of adding the schedule online, securing interviews, and
printing various pieces of collateral, including bookmarks, yard signs, and flyers.
WEe’ll start accepting T-shirt orders soon, and Tameka will send a link if you’re
interested in securing one when we place the staff and volunteer shirt order. The
flyer for the Hispanic Heritage Month kickoff was recently finalized, so those will
be posted in the branches soon. Our promotional efforts will also include
interviews on Univision and social media content in English and Spanish.

As a final reminder, September is Library Card Sign-up Month. CALS, along with
our partner libraries in North Little Rock and Saline, Garland, and Jefferson
counties, has recruited businesses across a variety of categories, including
museums and attractions, restaurants, bookstores and home goods stores,
salons, and jewelry and clothing retailers. You can even get free popcorn at Ron
Robinson Theater—all you need is your library card! The full list of participating
businesses is available at cals.org/lcsum.
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Gratitude for Libraries

Laura Hodo, our longtime, excellent manager at McMath, shared this note she
received recently from a woman in New Jersey who for 10 years has been writing
365 gratitude notes every year to people and places she encounters. The
inspiration for Ellen Webster’s gratitude discipline came from a book by John
Kralik, A Simple Act of Gratitude: How Learning to Say Thank You Changed My
Life. Here is a story about her and her 10,000 notes. Laura is going to send her
some CALS swag!

Circulation and Traffic

One of the primary benefits of the new data and analytics dashboard that Carol
demonstrated for us in last month’s meeting is having one place to store multiple
months’ worth of data. Being able to see those numbers in one place can help us
better understand what is happening in branches and make better decisions to
address changes that we see. One thing to note about the dashboard: The
numbers that you see on the public site are the top-level numbers. For at least
some of the metrics, we have more granular data that we can see behind the




scenes. That data is available for the asking but might make the dashboard too
cluttered and confusing.

We've talked about circulation frequently in the past few months. Physical
circulation has been trending slightly up recently, so we looked at the circulation
for different formats, to see what might be driving that. Books are always the
highest circulating item, with DVDs coming in a distant second. Since July 2023,
books have comprised anywhere from 73% to 79% of total circulation, with 79%
being more recent. Until 2026, DVDs consistently accounted for 19-20% of
physical circulation, but just this year that percentage is slipping, and is now down
to 16%. Everything else (tools, toys, soundbooks, etc.) used to make up 4-5% of
circulation but is now consistently about 6%. While these are not big changes, the
numbers do bear watching and Envisio will allow us to do that. You can see the
public dashboard at https://cals.link/analytics dashboard and reach out to Carol
Coffey by emailing ccoffey@cals.org if you want to know more about the granular
data that lies beneath the public numbers.

New Safety Manager

| am happy to introduce you to Zach Roberson who began his new job as CALS
Safety Manager on July 27. Zach previously worked at CALS for a couple of years
in patron services at Main while we were operating out of the Roberts Library
during the renovation. He comes to us from the Arkansas Department of Human
Services. His background gives Zach a perspective on the work and challenges
associated with it our public service staff do across the system. This will help him
support them. He will work closely with Joyce Wesley, too.

Next Board Meeting
Our next board meeting will be on September 24, 2026.




