Director’s Report for May 28, 2026

Act 372 Litigation Update

The 8th Circuit Court of Appeals has scheduled the oral argument in this case for
June 11, 2026, in St. Louis. The court assigns three judge panels to hear and
decide cases on its docket. In appellate court hearings, there are no witnesses or
testimony. Attorneys for each side have an opportunity to highlight parts of their
case that they have submitted in their written briefs and, more importantly, to
respond to questions from the judges. We can anticipate a decision by the court
sometime within 90-120 days after the case is argued.

UA Little Rock Downtown

In 2017, the university leased for 10 years approximately 4,000 sq. ft of space
from CALS to have a location for downtown meetings and classes. This is street
level space in our parking deck on the corner of Rock St. and Clinton Ave. During
the period the Main library was closed for renovation the CALS board occasionally
met in this space. Chancellor Christy Drale contacted me recently about working
on a renewal of their lease that is up for renewal next year. She reported that the
university is pleased with the way they have been able to utilize the opportunities
provided by this space to promote the university. From CALS’ vantage point the
university has been a reliable tenant and programming partner. Jo will work with
her counterpart at UALR to negotiate a renewal of the lease. The current lease
sets the rent at $6,667 a month.

Summer Interns

Priscilla and the HR department have been busy sorting through over 500
applications for one of our 11 summer intern positions. And then working on the
background checks and payroll paperwork. Thanks to $7,500 of additional funding
from the CALS Foundation, we were able to add 10 more summer interns, giving
us a total of 21. They will start on June 1. Having enthusiastic and talented young
people around for 8-10 weeks will boost our branch staff’s productivity over the



summer. This also gives us a chance to recruit future employees and inspire future
leaders to become CALS advocates.

Our New Community Resources Manager

As you know, Rebecca Beadle retired as the leader of our social workers in
January. After a couple of unsuccessful attempts to hire her replacement, | asked
some other nonprofit agency leaders what they were paying licensed social
workers in supervisory positions. Using that information and working with our
payroll consultant, Priscilla and Kate revised the job description to reflect the
system wide training responsibilities we need from the position. This resulted in a
bump in the pay grade. I’'m happy to report that Joyce Wesley, a LCSW, has
accepted our offer and will begin working at CALS on June 15. She comes to us
from UAMS. Some of you may recognize her name. She was on the LRSD School
Board for three years and was the president of that board last year.

A.l. programming

In January 2026, Heather Zbinden and Nathan Smith started exploring ways to add
Al Education programming on CALS Digital Literacy offerings. About the same
time, CALS was contacted by Jessica Doyne, a certified Al consultant and fan of
CALS from childhood. Jessica offered to provide Al classes at CALS with no cost to
CALS. In May she offered two classes in the Hatcher Agency Computer Classroom
in the Lower Level of the Main Library. One of these was Vibe Coding, an Al trend
that helps anyone create a functional app using the Al tool Lovable, and the other
she called “Make ChatGPT Your Assistant.” Nathan will continue to work with
Jessica to offer programs at Main and the branches. In addition to the Vibe Coding
and ChatGPT classes, we’d like her to offer classes on Al safety to help people
identify Al scams and hazards.

Library Square Books

Jessica Scott, the new manager of the store, started work on May 18. Our
volunteer woodworkers have concluded their crafting of shelves. Gonzalo’s staff
built a new checkout counter/desk for the shop. The shelves and desk are made of
same high quality red oak boards. The results of Walter May’s, Sam Ledbetter’s,



and our maintenance crew’s labor are impressive. We are cleaning and Jessica will
soon begin placing books on the shelves. We will share as soon as we have a
Grand Opening date finalized.

Arkansas’s Heroes

The wet weather is presenting some obstacles but workers are finishing up work
on the base where the monument honoring African American soldiers who fought
in the Civil War will rest. The artwork has arrived and we hope that the installation
can occur on June 1 and 2. We will have an unveiling of the USCT monument on
June 3, immediately following a Legacies & Lunch noon presentation by historian
Ronnie Nichols and sculptor Vinnie Bagwell.

Program Updates

In May we wrapped up two monthly program series, the CALS Spring Speaker
series ended with the Rabbi Sanders lecture featuring author Richard Kreitner, and
the IndieLens Pop-Up documentary series featured The Grocery List Show for its
final showing. Staff from Be Mighty led a live cooking demo on the Ron Robinson
stage to go along with the film screening and highlighted local international
grocery stores (the subject of the documentary). The live cooking event was a hit
with those in attendance and has sparked some plans to combine cooking and
recipes with film showings at RRT in the future.

We were invited to partner on two authors events this week. On Wednesday, we
hosted author Rick Atkinson whose Revolutionary War history, The Fate of the
Day, is this year’s selection for If All Arkansas Read the Same Book, a project of the
Arkansas Center for the Book. Atkinson discussed his book with Dr. Jay Barth at
Ron Robinson Theater. Garbo Hearne, our bookselling partner at Pyramid Art,
Books, & Custom Framing, asked us to host a hybrid author event with best-selling
author Walter Mosley to discuss his new book Ghalen: A Romance in Black. That
event will take place on Thursday, the day of our meeting, at 7:30 pm in the
Darragh Center.

Registration for Summer @ CALS, our annual summer learning program, kicked off
this week. Unlike other events and series that we offer throughout the year,



Summer @ CALS is designed to have patrons sign up through our online platform
and track their reading and participation through June and July to earn digital
badges and other incentives. Our theme this year is Unearth a Story with a focus
on dinosaurs. The summer kick-off event for families will take place on June 6 at
the Children’s Library and will feature a magic show with Tommy Terrific plus
crafts, snow cones, and other activities. All our branches will host interactive
programs and events for all ages over the next two months to celebrate reading
and learning. Youth Services Coordinator Amanda Orgel will share some highlights
and information about Summer @ CALS at Thursday’s meeting.

Development

We continue to make progress raising funds to improve the greenspace on 2nd
Street across from the Main Library. To date, we have raised $107,560 from 125
donors. We are also still fundraising for the 2026 Six Bridges Book Festival (CALS’s
Six Bridges budget projects income of $136,000 to make the festival possible,
most of that from donations and grants). We have now confirmed enough
sponsorships and grants that we feel confident we will meet our Six Bridges
fundraising goal before the festival begins. For the third year in a row, our
fundraising plan includes an event on the final night of the festival (October 4,
2026). This will be the only ticketed event of the book festival. We expect to
announce our fundraising event headliner before the June board meeting. Hint:
the author wrote one of CALS’s Top 10 circulated Adult Fiction (print) titles of
2025!

It is our busy season for applying for and reporting on grants. We have several
proposals in the works, including our sixth annual proposal to the Windgate
Foundation, to request support for CALS programs in 2027. To date, the Windgate
Foundation has granted nearly $1.5M to the CALS Foundation. We are grateful to
their staff and board for their interest in the library and willingness to consider
requests from the CALS Foundation.

Every day, volunteers serve CALS in different capacities, from welcoming visitors to
the lobby of Roberts Library to assisting with various programs. On May 13, CALS
hosted a project for Serve the Rock Community Impact Day, organized by the Little



Rock Regional Chamber. Volunteers assembled 275 grab-and-go kits and organized
a closet full of books that will be given away during Summer @ CALS. Here are
some of those volunteers.

Communications

Our communications staff is supporting most of the system wide programs and
events mentioned above, including promotion for Summer @ CALS, EOA’s 20th
anniversary celebration during 2nd Friday Art Night, and the unveiling of the
Arkansas’s Heroes monument during the June 3 Legacies & Lunch program
focused on the history of the U.S. Colored Troops in Arkansas.

Communications and Community Engagement, also have several activations
happening this month, including Books & Beats in celebration of Black Music
Month on Saturday, June 27, from 5-7 p.m. at Main Library. The event will
highlight the lives and legacies of influential Black musicians as told from
biographies in the CALS collection, accompanied by a curated music set from DJ
Ally Lynn and cultural commentary from Deshaun “Six” Wilkins. Guests will also
enjoy light refreshments in a lounge atmosphere celebrating the impact of Black
music across generations. CALS will also participate in the Beyond the Divide
project on West 9th Street June 12-14 with a pop-up literary lounge and
storefront featuring library information, giveaways, and short-form video content
produced by the Communications team. We'll also have a booth and the CALS
Cruiser at the annual “Juneteenth in Da Rock” celebration hosted by the Mosaic
Templars Cultural Center on June 20.

Congratulations to Community Engagement Coordinator Maria Aguilar, who will
be honored during the 2026 Humanitarian Awards Celebration presented by Just
Communities of Arkansas! Maria has shown time and time again that she is a
passionate advocate and resource for our community. Maria has been connecting
people to their library for us since 2020. We're so fortunate she is on the CALS
team!

Circulation and Traffic



In April 2019, nearly 25,000 people visited Main Library. Since then, we have been
trying to raise our door count back up to similar levels. While we haven’t yet
succeeded, we are making progress. In April 2020, as we were figuring out how to
continue providing library services while being closed during the pandemic, we
served a total of only 295 patrons at Main -- via the old drive-up window. In April
2021, we were open again and had 7,826 visitors. In both 2022 and 2023, we saw
a little over 12,000 visitors in April. That’s context for where we are in April 2026,
after the renovation closure. Last month the Main Library hosted 18,053 visitors,
which is about half again as many as we had in the last April before the
renovation. Much better but it’s still lagging that April 2019 number by about
7,000 visitors. The special events we’re hosting at Main are helping us raise our
door count numbers. This table shows the difference between a normal Saturday
and a Saturday with a special event, in this case the National Library Week
celebration we hosted on April 25.

I’m optimistic that the traffic at Main will continue to rise as mor people visit the
remodeled space for the first time and share their positive reactions with their
friends. Every Monday Katie Adams sends out an email to all of the staff
announcing events in Darragh and the rooftop for that week. Here is a sample of
recent users taken from her weekly posts:

- Jack and Jill (Member Meeting)

- Planned Parenthood (Garden Party)

- Arkansas Access to Justice (Annual Board Meeting)

- Women's Peace & Unity Mother's Day Luncheon

- Little Rock Chamber and LR Convention & Visitor's Bureau (Press Conference)
- Japanese Organization of Arkansas (Networking Event)

- Forward Arkansas (Program Kick-Off Meeting)

- Rotary Club of Little Rock (Member Happy Hour Networking Event)

- Urban League of the State of Arkansas (Networking Mixer)

See Katie if you want to consider using the space for your group.



Next Board Meeting

Our next board meeting will be on June 25, 2026.



