CALS Board of Directors Meeting

May 28, 2026, at 12:00pm
Hybrid Meeting: Children's Library & Zoom Video Call

Board Members in attendance were Karama Neal, Luke Underwood, Madhav
Shroff, Denise Ennett, Alexis Sims, David Finkbeiner, Ginann Swindle, Jennifer
Jamison, Esperanza Massana-Crane, Ryan Davis, Dustin McDaniel, and Audrey
Evans. Joyce Elliot was absent.

Staff in attendance were Nate Coulter, Ray Terry, Nathan Smith, Leslie Blanchard, Joe
Hudalk,

Andre Thornton, Kate Matthews, Amanda Orgel, Priscilla Barnes, Eliza Borné, Ellen
Samples,

Brandin Gibbons, Jo Spencer, Tameka Lee, Chloe Kilcrease, Heather Pressgrove,
Glenn Whaley, Brian Robertson, Jessica Scott, Liz Wooley, Gonzalo Hernandez,
Mattie Thacker, Hannah Saulters, Sarah Sewell, Katherine Blake, Pam Estes, and
Carol Coffey.

Action Items
1. Approval of the April Minutes and the May 21, 2026, Special Meeting
Minutes

Neal called the meeting to order and reminded Board members that there were
two sets of minutes to approve. Evans made a motion to approve the April
Minutes. The motion was seconded by Shroff and passed unanimously. Shroff
made a motion to approve the May 21,

2026, Special Meeting Minutes. The motion was seconded by Swindle and passed
unanimously.

2. Approval of the April Finance Report

Underwood reported that the ad valorem taxes are back to expected levels.
Expenses are on par for the current fiscal year. Total assets are just over $110 million.

Neal thanked Underwood for the report and Spencer and her team for their work.
Spencer introduced Gibbons to the Board members and thanked him for his work.



The financial report for April was filed.
3. Formation of the Executive Director Search Committee

Neal reminded the Board about the next steps in the Executive Director search,
which is forming a committee that will work closely with Bradbury Miller Associates
in narrowing down the list of Executive Director applicants. Neal welcomed Board
member participation on this committee. The committee will also include several
community members. Board members who volunteered for the Executive Director
Search Committee include: Evans, Sims, Swindle, Jamison, Massana-

Crane, Shroff, Finkbeiner, and Davis. Shroff will function as chair of the Executive
Director Search

Committee. Neal asked Board members to share their community nominees with
Terry by the end of day on June 4" . Neal mentioned that the Board will have a
specially called meeting before the regular scheduled June meeting. The purpose of
the meeting would be to finalize the Committee members.

Information Items
1. Director's Report

Coulter welcomed the new Community Resources Manager, Joyce Wesley, who
will start on June 15 ™. Coulter also mentioned talking to the UALR Social Worker
Coordinator about allowing students to work at the library.

Borné introduced the new CALS Used Bookstore Manager, Jessica Scott.

Estes mentioned new branch managers: Carlie Cate for the Children's Library and
Nick Stow for Terry Library. Estes also noted that Liz Wooley has been promoted to
Regional Manager. Sims asked if Maumelle Library had received a new manager.
Estes responded that yes, Jennifer Cordell is the new manager at Maumelle.

Coulter mentioned hearing good things about the Rick Atkinson event on 5.27.26.
Samples added that she also heard overwhelming positive feedback. Evans stated
that she would attend the event again if she could. Samples added that the event
did not cost CALS anything, because Atkinson was a part of the Arkansas State
Library program.

Samples added that CALS is participating in a hybrid live-stream event with Walter
Mosley. Pyramid Books is participating, and CALS is providing a bigger space.



Coulter added that CALS still has several reservations for rental spaces at Main.
Coulter applauded Adams for the work she is doing.

Coffey noted that the circulation numbers have dipped, compared to 2025. Physical
circulation is continuing to trend down while digital circulation continues to trend
upwards.

Barnes mentioned that the CALS summer interns will start on Monday, June 1 *,
CALS had over five hundred applicants for its eleven positions. CALS will have a total
of twenty-one interns this summer. Coulter added that he hopes to introduce a
"CALS Academy" that will educate high school students on Civics and local
government, and provide them with some volunteer credits. Lee mentioned the
recent promotions related to the USCT sculpture unveiling on June 3 ™.

2. Summer @ CALS presentation

Orgel updated the Board on the upcoming 2026 Summer @CALS event. The theme
this year is "Unearth A Story." The kickoff event will take place at Children's Library
on Saturday, June 6%,

Orgel noted that patrons can earn extra badges this year, through the Beanstack
platform. Those badges include items for Roberts Library, the Be Mighty Program,
and the Memory Lab. Orgel thanked Borné for helping secure a donation for
Summer @ CALS from Wright Lindsey Jennings.

Orgel added that the kickoff-event performers include: Big Poppa Bubble, Scott
Davis, Tommy

Terrific, and the Jurassic Experience. CALS will partner with the Arkansas Travelers
for a Library Night on June 24" . AR Kids Read is offering family literacy workshops
at Fletcher, Maumelle, Children's, Nixon, and Rooker. Certified teachers will lead
the programes.

Orgel mentioned that CALS will host a math camp tutoring program, in coordination
with the Count Up program. Fifteen students are currently registered for the
program.

Orgel stated that the largest registration for Summer @ CALS was 2019, with 14,000
registrations. Orgel noted that the numbers have not really rebounded since Covid.



3. Adjourn

Neal reminded the Board that there will be a meeting called early or mid-June, to
finalize the members of the Executive Director Search Committee. The next meeting
scheduled is June 25,

2026.

Barnes reminded the Board that a clean-up event will take place immediately after
the Board meeting, as part of the Adopt-A-Street program near Children's Library.

Neal asked the Board for a motion to adjourn. Evans made the motion, and Sims
seconded. The motion passed unanimously and the meeting ended at 12:45 pm.
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